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KEEP YOUR BUSINESS 
RUNNING AND  
RECOVER FASTER 
A Phased Approach for  
Greater Confidence in  
Your Security and Response
Interruptions to “business as usual” can happen for all  
kinds of reasons. IT systems can crash; weather events can  
cause flooding or other property damage; pandemics can  
send businesses scrambling to adjust operations. Or, your  
organization might be hit with a security breach  
like ransomware. 

While there are many reasons for a break in business  
continuity, the bottom line is that every second lost trying to 
manage the interruption translates to massive losses in revenue 
and productivity. Keeping the lights on and business moving  
requires a Business Continuity and Disaster Recovery (BCDR) 
plan. Without one, especially in today’s fast-moving business 
climate, the risk of extended downtime can be catastrophic.

Business Continuity
Keeping the lights on and maintaining a certain level  
of operation immediately following a disaster.

Disaster Recovery
The response and recovery process to get your business 
back to its fully normal state of operation. 

A 3-Phased Approach to  
Developing a Business  
Continuity and Disaster  
Recovery Plan:

90% of small businesses fail within a year 
if they don’t get back up and running 
within 5 days after a disaster. (Source: FEMA)

70% of business continuity interruptions  
occur because of external threat  
actors, and

30% of interruptions are caused by internal 
actors or third parties. (Source: Verizon)

The average cost of downtime for 
small- to mid-size businessess is

(Source: Gartner)
$5,600 per minute

Because business continuity and disaster recovery work 
hand-in-hand, businesses must have both plans in place  
to be truly positioned for a faster response and more  
stable recovery. 

DirectDefense has years of experience helping businesses 
implement business continuity and disaster recovery  
programs, and as a result, we have developed a 3-phased 
BCDR Assessment and Roadmap that follows established 
industry standards based on NIST SP 800-34.



Be confident in your organization’s ability to  
weather and recover from a disaster or attack. 
Visit directdefense.com/contact or call 1 888 720 4633.
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A BCDR assessment allows you to identify gaps, establish  
a well-documented plan, and ensure everyone in your  
organization is aware of the plan and can act accordingly  
in the event of a disaster. 

At this point, routine testing and review of the plan help ensure 
any necessary updates to account for changing economic,  
security, and natural environments.

Planning:  
Your business is not static; it changes and evolves in order to 
react to the market. The systems that allow your business to 
operate change as well. We recommend implementing an  
Incident Response Plan to build out your disaster recovery  
program relative to a ransomware or other security attack.  
Reviewing your security controls helps identify technology  
upgrades or security enhancements that would help you  
recover faster following an attack. 

Updating:  
We recommend an annual review of your BCDR program  
to identify any documentation updates or plan changes. 

Testing: 
We recommend a tabletop exercise to test your response  
plan in a real-world scenario, allowing your organization to  
play out their roles in the event of a certain disaster and  
fine-tune your BCDR program accordingly.

Planning, Updating, and Testing 
for Effective Business Continuity 
and Disaster Recovery

BCDR ASSESSMENT

phase 1.  
Information Gathering &  
Document Review 
This planning phase is used to gather  
the information we need to execute a  
complete assessment: we review existing 
disaster recovery documentation, the 
impact on your business of all systems and 
processes, known risks and deficiencies, 
and the existing processes or controls  
that could be used to address those risks 
and deficiencies.

phase 2.  
Interviews to Reveal  
Process Disparities
This phase allows us to speak with  
company personnel and stakeholders and 
conduct a comparison of documented  
processes vs. implemented processes; i.e. 
identifying any processes in place that 
have not been fully documented.

phase 3.  
Analysis, Reporting, and  
Mitigation Strategies
With the discovery phases complete,  
this phase allows us to analyze planning 
gaps or deficiencies, establish mitigation 
recommendations and create a final  
report. We maintain an open dialogue  
with you to ensure you understand  
the identified risks and recommended 
steps forward. 


